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Utilization analysis

Project management

Community engagement

Legal framework and analysis

Review of contracting

Availability analysis

Disparity analysis

Analysis of marketplace
Recommendations

Reports and presentations

Data review and collection



5

● M/W participation in local marketplace
● Evidence of any historical or current discrimination
● Economic conditions and effects of COVID-19
● Perceptions of certification
● Promptness of payment
● Practices in private sector and public sector
● Difficulties accessing capital, bonding, or insurance
● Experiences as prime contractors/subcontractors
● Effectiveness of different program measures

In-depth 
interviews 

(40)

Focus 
groups 

(2)

Public 
hearings 

(4)

Surveys 
(thousands)

Written 
testimony

COMMUNITY
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DATA REVIEW AND COLLECTION

● Data experts

● Hands-on approach

● Close collaboration

Data 
assessment

● Prime contracts and subcontracts

● Formats, systems, and types

● Data requests and follow up



REQUIRED DATA
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Prime 
contracts

• Contract number

• Agency

• Award date

• Award amount

• Change orders

• Paid-to-date amount

• Work description

• Goals applied

• Vendor name

• Vendor number

• Contract number

• Committed amount

• Paid-to-date amount

• Work description

• Vendor name

• Vendor number

Sub-
contracts

• Vendor name

• Vendor number
• Race/ethnicity
• Gender
• Phone number
• Physical address
• E-mail address
• Lines of work

Vendors



Interest

Race/gender

Capacity

Lines of work

Vendor role

Custom 
census
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M/W
availability

AVAILABILITY ANALYSIS



Prime and 
subcontracts

10/01/16 –
09/30/20

All relevant 
industries

Primary lines 
of work

Race and 
gender

District 
data

Survey 
data

M/W
participation
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UTILIZATION ANALYSIS



Dollars
received DISPARITY 

INDEXDollars 
available

.80 or less = substantial underutilization
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DISPARITY ANALYSIS
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PROJECT SCHEDULE

MONTH 1

MONTH 2

MONTH 3

MONTH 4

MONTH 5

MONTH 6

MONTH 7

MONTH 8

MONTH 9

MONTH 10

MONTH 11

MONTH 12

Draft report

Final report

Project initiation
Data assessment

Data review

Data 
analysis

Community 
engagement



QUESTIONS


